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UNIFIED SCHOOL DISTRICT NO. 422
KIOWA COUNTY, GREENSBURG, KANSAS
BOARD OF EDUCATION MEETING

JUNE 29, 2026

The Board of Education of Unified School District No. 422, State of
Kansas, Kiowa County, met for a regular meeting at the school district
office, 710 S. Main Street in Greensburg. The meeting was called to
order by Ki Gamble at 8:05 p.m.

Ki Gamble, Rustin Ardery, Jamie Brown, Mike Greenleaf, Tyler
Heinson, Cory Zenger

J. Wynn Fleener
Brandie Waldschmidt, Cassie Kirby, Peter Blanton, Clint Young

A motion was made by Mike Greenleaf and seconded by Tyler
Heinson to approve the agenda with one addition:

1. Declare virtual funds no longer needed

Yes: 6 No: 0 PASSED

A motion was made by Rustin Ardery and seconded by Cory Zenger
to approve the minutes of the regular meeting held June 8, 2026.
Yes: 6 No: 0 PASSED

A motion was made by Jamie Brown and seconded by Cory Zenger
to approve payment of final June bills in the amount of $359,613.22.
Yes: 6 No: 0 PASSED

A motion was made by Tyler Heinson and seconded by Jamie Brown
to declare the balance of virtual funds ($207.61) is no longer needed
for its original intent, and will be transferred after consulting with the
auditor.

Yes: 6 No: 0 PASSED
J. Wynn Fleener arrived at 8:26 p.m.

A motion was made by Mike Greenleaf and seconded by Tyler
Heinson to authorize the clerk to make a year-end transfer of
approximately $107,366.00 from the General Fund to Contingency
Reserve.

Yes: 7 No: 0 PASSED
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A motion was made by Jamie Brown and seconded by Mike Greenleaf
to authorize the clerk to make year-end transfers to fully expend the
legal max of the Supplemental General Fund as follows: Professional
Development - $20,000.00; Food Service - $40,355.00; Textbook -
$30,000.00; CTE/Vocational Ed - $50,498.83; and Bilingual -
$14,709.00.

Yes: 7 No: 0 PASSED

A motion was made by Jamie Brown and seconded by Tyler Heinson
to approve the Needs Assessment presented by the superintendent.
Yes: 7 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Mike
Greenleaf to adopt an update to policy 11BGC.
Yes: 7 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by Tyler
Heinson to approve 2026-27 enrollment fees (see attached).
Yes: 7 No: 0 PASSED

A motion was made by Jamie Brown and seconded by Cory Zenger
to approve meal and milk prices for 2026-27, including a five-cent
increase to meal prices (see attached).

Yes: 7 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Cory Zenger
to approve 2026-27 membership dues to the Kansas Association of
School Boards ($5,437.29), KASB Legal Assistance ($3,100.00), and
Schools For Fair Funding ($326.82).

Yes: 7 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Rustin
Ardery to adopt Resolution No. 2605 scheduling board meeting dates
for 2026-27, primarily on the second and fourth Mondays of each
month at 8:00 p.m. (see attached list).

Yes: 7 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Jamie
Brown that the board and superintendent go into executive session at
9:03 p.m. to discuss teacher negotiation items, pursuant to the
employer-employee negotiations exception under the Kansas Open
Meeting Act, and that the open meeting will resume at 9:08 p.m.
Yes: 7 No: 0 PASSED
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A motion was made by Mike Greenleaf and seconded by Jamie Brown
that the board and superintendent go into executive session at 9:10
p.m. to discuss staffing, pursuant to the non-elected personnel
exception under the Kansas Open Meeting Act, and that the open
meeting will resume at 9:30 p.m. (Peter Blanton, activity director,
was asked to join the session at 9:15 p.m.)

Yes: 7 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by Jamie Brown
that the board, superintendent and activity director go into executive
session at 9:30 p.m. to discuss staffing, pursuant to the non-elected
personnel exception under the Kansas Open Meeting Act, and that the
open meeting will resume at 10:00 p.m.

Yes: 7 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by Jamie Brown
that the board, superintendent and activity director go into executive
session at 10:00 p.m. to discuss staffing, pursuant to the non-elected
personnel exception under the Kansas Open Meeting Act, and that the
open meeting will resume at 10:10 p.m.

Yes: 7 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by Jamie Brown
that the board, superintendent and activity director go into executive
session at 10:10 p.m. to discuss staffing, pursuant to the non-elected
personnel exception under the Kansas Open Meeting Act, and that the
open meeting will resume at 10:30 p.m.

Yes: 7 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by Rustin
Ardery to hire Steve Heft as high school assistant football coach for
the 2026-27 year.

Yes: 6 No: 1 (J. Wynn Fleener opposed) PASSED

A motion was made by J. Wynn Fleener and seconded by Cory Zenger
to approve supplemental positions for 2026-27 as recommended by
administration (see attached).

Yes: 7 No: 0 PASSED
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REPORTS: The superintendent reported on the playground project, and she
discussed upkeep needed on the state championship highway signs.

ADJOURNMENT: President Ki Gamble declared the meeting adjourned at 10:25 p.m.

President, Board of Education

Clerk, Board of Education



